Dublin Grand Opera Society Company 


CHAIRMAN'’S REPORT 
October 1989 — May 1990 


Y report this year covers only eight months owing to the fact that our 
financial accounting period has changed to the calendar year. As in 
previous years we have had our difficulties with finance but I think there is a 
chink of light at the end of the operatic tunnel. 


Our Winter season saw us back in our “Alma”, the Gaiety Theatre with Carmen and La 
Traviata. Both operas were well received and the attendance was nearly 90%. Artists 
came from seven countries and great credit is due to Elaine Padmore, Artistic Director 
who operated in a most efficient and professional manner. 


November saw the appointment of Kenneth Richardson as our new Artistic Director, 
Kenneth will work in tandem with the Royal Opera House, Covent Garden where he is 
Opera Company Manager. He previously worked with Scottish Opera. 

The long awaited Pavarotti concert took place in the R.D.S. on April 4th — A great 
success. Our thanks are due to the special Pavarotti committee for looking after the 
organisation under the chairmanship of Paul McKee and liasion officer Mrs Dorothy 
Kenny. The financial result will be available at the A.G.M.. 


The Spring Season sees us back in the Gaiety Theatre with three operas, Peter Grimes, 
Madama Butterfly and Don Giovanni. It could be said that the D.G.O.S. were being 
adventurous in presenting ‘Grimes’, maybe it was a risk but those who attended 
witnessed, in my opinion, one of the D.G.O.S.'s greatest performances. I do not intend to 
give a “critique” on the season but, by and large our patrons were very satisfied with the 
standard achieved. 


Fundraising is an on-going matter and our thanks are due to Joe Hogan for his effort 
which is reported in the Balance Sheet. Our funding from the Arts Council has again 
showed a small increase over 1989 and it is gratifying to report that we have the 
confidence of the Council and I feel they have a full understanding of the difficulties of 
presenting Opera on a “shoestring” budget. 


Without the support of Sponsors and Patron members we could not exist and to the 
many companies and private individuals we say a special “thank you” for continued 
support. Our chief sponsor is R.T.E. and may I on behalf of the D.G.O.S. pay a special 
tribute to their Directors, Executive staff and Musicians for the support they have given 
us over the past two seasons. 


We now look forward to our Winter Season and I can report that negotiations are far 
advanced with Opera Northern Ireland for joint colaboration in presenting The Magic 
Flute and Tosca in December. This is a memorable “first” and we hope there will be 
many more opportunities for our two organisations to jointly produce opera. 


I would like to pay tribute to our many voluntary officers and dedicated members of the 
D.G.O.S.. While we have seen many changes in our organisation over the past few years 
we are still the Dublin Grand Opera Society with a backbone of voluntary officials and a 
most efficient staff of professionals. I would like to pay tribute to Paddy Brennan 
(Management), Barry Hodkinson (Finance), Angela McCrone (Press Officer), Carmel 
McHale, P.T. Gilligan, Anne Fagan and Kevin Walsh for the dedication and support they 
have shown to the D.G.O.S.. May I also thank Dermot O'Kelly and his patrons committee 


for their work and diplomacy which they show at the front of the house during our 
seasons. Our special thanks is extended to our Administrtor David Collopy and his staff 
for handling a difficult year with efficency and courtesy. 


It is never easy for a chorus to learn and perform new works but how proud we are of 
the D.G.OS. chorus for the way they have performed over the past two seasons — Thank 
you — and congratulations to Jonathan Webb our chorus master. 


I hope I don't have to remind you that we are entering our fiftieth year, we are still 
looking for old photographs and memorabilia for an exhibition we intend holding. A 
committee is working on our Jubilee year and we have booked the National Concert 
Hall for our anniversary banquet on 18th February 1991, 50 years to the date of the first 
meeting of the D.G.O.S.. 


We look forward to a successful year ahead — or maybe I should say to the next 50 
years. 


Donald Potter. 
Chairman 


DUBLIN GRAND OPERA SOCIETY COMPANY 


(A Company Limited by Guarantee and not having a Share Capital) 


SECTION I 


REPORT & ACCOUNTS 
Year ended 31 December 1989 


DIRECTORS REPORT: 
The directors submit their report and financial statements for the year ended 31 December 
1989. 
l. Accounts IR£ 
Profit after Taxation 10,712 
Payments in respect of Old Society (12,000) 
Net Loss for Period (1,288) 
Accumulated Deficit at 31 December 1989 ~ (53,976) 
2. Activities and Review 


Three opera productions were staged amounting to eleven nights of opera at the 
National Concert Hall and the Gaiety Theatre. 


A Viennese concert was performed on two evenings in the National Concert Hall. 


An opera workshop for Irish student singers was presented at the John Player 
Theatre. 


The directors expect that adequate continued support will be forthcoming. The 
surplus realised on the Pavarotti concert in April 1990 will make a significant 
impact on the accumulated deficit of the company. The operation of a system of 
strict budgetary control continues in place. 


Auditors 


The auditors P. Noel Leonard & Co. have indicated their willingness to continue in 
office. 


The Accounts were approved by the Board of Directors on 30 April 1990 and were 
signed on its behalf by — 


Barry Hodkinson — Director Donald Potter — Director 


DUBLIN GRAND OPERA SOCIETY COMPANY 


(A Company Limited by Guarantee and not having a Share Capital) 


SECTION II 


Income and Expenditure Account year ended 


15 Months 
31.12.1988 
IRE 

239,369 


219,690 
235,542 
117,137 


572,369 
(333,000) 


(3,000) 
339,300 


3,300 
Nil 


3,300 
(10,568) 
(7,268) 
(45,420) 
(52,688) 


31 December 1989 


BOX OFFICE RECEIPTS 


EXPENDITURE 


Note 


People Related Costs (Schedule 1) 
Production Related Costs (Schedule 2) 
Administration Costs (Schedule 3) 


OPERATING DEFICIT 
EXCEPTIONAL ITEMS 


OTHER INCOME: (Schedule 4) 
Profit/(Loss) before Taxation 


Taxation 


Profit/(Loss) after Taxation 


Less: Payments in respect of “Old 


Society” 
Net Loss for Period 


Opening Balance on Reserves — (Debit) 


ACCUMULATED DEFICIT AT YEAR END 


31.12.1989 
IRE IRE 
196,421 
205,285 
193,725 
87,462 
486,472 (486,472) 
(290,051) 
300,763 
10,712 
Nil 
10,712 
(12,000) 
(1,288) 
(52,688) 
(53,976) 


The attached Notes, number 1-11, form part of these Accounts. 


Barry Hodkinson 


Donald Potter 


Directors 


DUBLIN GRAND OPERA SOCIETY COMPANY 


(A Company Limited by Guarantee and not having a Share Capital) 


SECTION III 
Balance Sheet at 31 December 1989 
31.12.1988 31.12.1989 
IRE Note IRE IRE 
16,001 FIXED ASSETS 8 9,744 
CURRENT ASSETS 
872 Cash on Hand 4,539 
= Cash on Deposit — Pavarotti LI 155,900 
— Prepayments — Pavarotti 1l 22,743 
12,643 Prepayments — General 15,707 
13,515 198,889 
CURRENT LIABILITIES 
5,097 Bank Overdraft 7,966 
67,607 Creditors & Accruals 92,243 
9,500 Arts Council — Loan 9 6,500 
= Pavarotti Liability Account il 155,900 
82,204 262,609 
68,689 NET CURRENT LIABILITIES 63,720 (63,720) 
(52,688) TOTAL NET LIABILITIES (53,976) 
REPRESENTED BY 
(52,688) ACCUMULATED DEFICIT (53,976) 


The attached Notes, number 1-11, form part of these Accounts. 


Barry Hodkinson Donald Potter Directors 


DUBLIN GRAND OPERA SOCIETY COMPANY 


(A Company Limited by Guarantee and not having a Share Capital) 


SECTION IV 


Source and Application of Funds year ended 
1 December 1989 


15 Months 
31.12.1988 31.12.1989 
IR£ Note IR£ I 
SOURCE OF FUNDS 
3,300 Profit/ (Loss) before Taxation 10,712 
7,677 Adjust: Depreciation 6,401 
10,977 Total (absorbed by)/generated from operations 17,113 
APPLICATION OF FUNDS 
(10,568) Payments in respect of “Old Society” 12,000 
(2,500) Loan Repayments — Arts Council 3,000 
(6,622) Purchase of Fixed Assets 144 
(19,690) 15,144 (15,144) 
(8,713) 1,969 
MOVEMENT IN NET CURRENT LIABILITIES 
Current Assets 
(15,831) Debtors & Prepaids 25,807 
(20,000) Arts Council — 
(35,831) 25,807 25,807 
Current Liabilities 
(24,490) Creditors & Accruals (24,636) 
70,000 Arts Council — 
45,510 (24,636) (24,636) 
Liquid Funds 
(13,295) Cash at Bank 3,667 
(5,097) Overdraft (2,869) 
(18,392) 798 798 
(8,713) 1,969 


The attazhed Notes, number 1-11, form part of these Accounts. 


Barry Hodkinson Donald Potter Directors 


DUBLIN GRAND OPERA SOCIETY COMPANY 


(A Company Limited by Guarantee and not having a Share Capital) 


SECTION V 
Accounts for year ended 31 December 1989 
ACCOUNTING POLICIES 


(a) The attached Accounts are prepared under the historical cost convention. 

(b) Expenditure in respect of Costumes, Scenery, Sets and Props is written off fully in 
the year in which the expenditure is incurred notwithstanding that they may be 
retained for the enduring benefit of the company. 

(c) Costumes, Scenery, Sets and Props purchased from the Old Society at a cost of 
IR£24,307 are depreciated at 20% per annum on a straight line basis. The 
directors are satisfied that as at 31 December 1989, the company holds Costumes, 
Scenery, Sets and Props to at least the value of IR£3,645, the net book value. 
Office Furniture and Equipment (10%) and Stage Equipment (20%) are 
depreciated on a straight line basis. 

(d) Payments in respect of the accumulated deficit of the “Old Society” are being 
written off against the reserves of the Company. 


DUBLIN GRAND OPERA SOCIETY COMPANY 


(A Company Limited by Guarantee and not having a Share Capital) 


SECTION VI 


Note 1: 


Note 2: 


Note 3: 


Note 4: 


Note 5: 


Note 6: 


Notes for year ended 31 December 1989 


Accounting Period 


The 1989 Accounts cover the 12 twelve month period to 31 December 1989 
incorporating a spring and winter operatic season. The comparative figures for 
1988 cover a fifteen month period from 1 October 1987 to 31 December 
1988. However, operatic seasons in that period were Winter 1987 and Spring 
1988. There were no performances in Winter 1988. 


Companies Act 1986 


The company is exempt from the provisions of the Companies Act 1986 and 
the Accounts are therefore not presented in the format prescribed by that Act. 


Exceptional Items 


The 1988 Accounts shows an exceptional write off of IR£3,000 in respect of 
an agreed reduction to IR£7,000 in the outstanding debt due by the Cork 
Opera House. The IR£7,000 was still outstanding at 31 December 1989. 
However, of this, IRE2,000 was received in early 1990 with further assurances 
from the Cork Opera House that the balance will be remitted during 1990. 


Profit/(Loss) Before Taxation 
Profit/(Loss) before taxation has been arrived at after charging: 


1988 1989 
IR£ IR£ 
Nil Directors Emoluments Nil 
7,677 Depreciation 6,041 
1,875 Auditors Remuneration 1,968 
and after crediting: 

211,500 Arts Council Grants (Note 7) 200,000 
Taxation 


No liability to Corporation Tax arises. 


Old Society 


The company is carrying on activities previously undertaken by the “Dublin 
Grand Opera Society”. As at 31 December 1989 the “Old Society” has 
borrowings of approximately IR£42,000 with the Bank of Ireland in respect of 
which the company has pledged its guarantee. 

A total of IR£12,000 was paid to the Bank of Ireland in 1989 in respect of 
these borrowings and this has been written off in full against the Company's 
reserves for 1989. 


Note 7: 


Note 8: 


Note 9: 


Note 10: 


Note 11 


Arts Council Grant 


During the year the Company received the following grants from the Arts 
Council.— 


IRE 
— Agreed Allocation 180,000 
— ‘Challange’ Grant* 20,000 
200,000 


* This was paid to the Company on the understanding that it matched the 
amount by raising additional funds. 


Fixed Assets 
Costumes, Office 
Scenery Furniture 
Sets & Stage & 
Props Equipment Equipment Total 

COST: IRE IRE IRE IR£ 
As at 01.01.1989 24,307 6000 8311 33,638 
Additions — — 144 144 
As at 31.12.1989 24,307 6,000 3,475 33,782 
Depreciation: 
As at 01.10.1989 15,801 1,200 636 17,637 
Charge for Period 4861 1,200 340 6,401 
As at 31.12.1989 20,662 2,400 976 24,038 
Net Book Value 
31.12.1989 3,645 3,600 2,499 9,744 
Net Book Value 
31.12.1988 8500 4800 2,695 116,001 
Arts Council Loan 
The balance on the Arts Council loan is repayable as follows:- 

IR£ 
Due before 31 December 1990 3,000 
Due after 31 December 1990 3,500 
Total IR£6,500 


Capital 
The Company is limited by guarantee and does not have Share Capital. The 
liability of each member cannot exceed IR£1. 


Pavarotti Concert 

As at 31 December 1989 the company held IR£155,900 in cash deposits for the 
Pavarotti concert. However this funds were held in trust for the depositors until 4 
April 1990 and as such a corresponding liability is reflected in the Balance 
Sheet. 


The figure of IR£22,743 represents expenses incurred before 31 December 1989 
in connection with the concert. 


DUBLIN GRAND OPERA SOCIETY COMPANY 
(A Company Limited by Guarantee and not having a Share Capital) 


SECTION VII 
Auditors Report — Accounts Year Ended 31 December 1989 


TO THE MEMBERS OF 
DUBLIN GRAND OPERA SOCIETY CO. 
(A Company Limited by Guarantee and not having a Share Capital) 


We have audited the financial statements on Section II to VI. Our audit was conducted 
in accordance with approved Auditing Standards. 


In our opinion the financial statement give a true and fair view of the state of the company’s 
affairs at 31 December 1989 and of its net loss and source and application of funds 
for the year then ended and give, in the requisite manner, the information required 
by the Companies Acts, 1963 to 1983. 


We draw attention to the guarantee pledged by the company to the Bank of Ireland 
in respect of approximately IR£42,000 due to the bank by the “Old Society” at 31 
December 1989 (Note 6). This contingent liability is not reflected in the Balance Sheet 
on Section III. We also draw attention to the debt due from the Cork Opera House 
since May 1987 (Note 3) in respect of which IR£5,000 still remains outstanding. 


The Balance Sheet on Section III reveals an excess of liabilities over assets but the 
financial statements have nevertheless been prepared on the Going Concern basis. The 
impact of the surplus earned on the Pavarotti Concert in April 1990 should enable the 
Company to continue operating for the foreseeable future. 


In our opinion the information given in the directors’ report on Section I is consistent 
with the financial statements. 


We have obtained all the information and explanations we considered necessary for 
the purpose of our audit. In our opinion proper books of account have been kept by 
the company. The financial statements are in agreement with the books of account. 


4 Lower Dundrum Road P. NOEL LEONARD & CO. 
Dublin 14 Certified Accountants 
5th May 1990 


DUBLIN GRAND OPERA SOCIETY COMPANY 


(A Company Limited by Guarantee and not having a Share Capital) 


SECTION VIII 


15 Months 
31.12.1988 
IR£ 
99,121 
49,292 
33,661 
23,036 
13,280 
1,300 


y 219,690 


15 Months 

31.12.1988 
IR£ 
85,658 
15,201 
37,396 
56,667 
3,867 
133352 
5,347. 
15,041 
3,013 


(735.542 


SCHEDULE 1: PEOPLE RELATED COSTS: 


l Artistes 
2 Conductors, Producers/Designers & Repetiteurs 
Orchestra 
3 Production & Stage Managers 
p Travel-Artistes 
/ Ballet 


SCHEDULE 2: PRODUCTION RELATED COSTS: 


5 Theatre Hire & Related Costs 

7 Rehearsal Room Rent & Related Costs 
Costumes 
Scenery Sets & Props 
Royalties & Music Hire 

b Freight & Storage 

7 Entertainment & Gala Nights 
Publicity & Promotion 

7 Production Sundries 


22 pers 


Accounts for Year Ended 31 December 1989 


31.12.1989 
IR£ 
116,645 
29,149 
38,373 
10,986 
10,132 


Y 205,285 


31.12.1989 
IR£ 

70,364 
6,680 
25,330 
50,974 
2,178 
22,885 
4,527 
8,666 
2,121 


y^ 93,725 


Il hfs. 


SECTION IX 


ae 


15 Months 

30.12.1988 
IR£ 
10,233 
LAL SL 
2,015 
1,913 
1,186 
9,881 
69,265 
170 
2,976 
7,677 
244 


117,137 


15 Months 

30.09.1988 
IR£ 
211,500 
24,296 
6,277 
4,150 
9,650 
58,880 
5,,736 
1,317 
6,623 
4,232 
6,639 


339,300 


SCHEDULE 3: ADMINISTRATION COSTS: 


Postage & Telephone 
Printing & Stationery 
Bank Interest & Charges 
Professional Fees 
Insurance 

Office Rent & Expenses 
Salaries, Fees & Expenses 
Travel 

Sundries 

Depreciation 
Recruitment Expenses 


SCHEDULE 4: OTHER INCOME: 


Arts Council Grant 

Patrons Subscriptions 

Members Special Appeal fund 
Brochure Profits 

Donation from Ladies Committee 
Sponsors 

Auction 

Gala Ball 

Verdi Concert Surplus 

Chorus Committee Surplus 
Income from Lottery 

Patrons Challenge Grant Appeal 
RTE Fee — Norma Documentary 


31.12.1989 
IR£ 
7,298 
7,281 
2,262 
4,638 
2,043 
7,776 
45,097 
388 
6,401 
4,278 


87,462 


8. 


31.12.1989 


